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Overview 

The Center for Healthcare Economics and Policy (“Center”), a separate business unit in the Economics Practice of 

FTI Consulting, Inc.,* was commissioned by the American Hospital Association to conduct a study of mergers and 

acquisitions over the 6 year period of 2007-2012 (“How Hospital Mergers and Acquisitions Benefit Communities”), and 

to update the study for the first half of 2013 (June 2013).  The study uses information from: 

 Irving Levin Associates, Inc., including The Hospital Acquisition Report 2012-2013 

 Modern Healthcare, Hospital Mergers and Acquisitions Reports, 2007-2012 

 American Hospital Association, Healthcare QuickDisc, 2008, 2010, 2011 

 American Hospital Association, Annual Survey Database, 2012 

 Center for Healthcare Economics and Policy, proprietary research 

 

Update: The updated study was conducted using the same methodology and data sources as the 2007-2012 study. In 

the first half of 2013, there were 31 transactions involving 55 acquired hospitals. 22 of these transactions involved a 

single acquired hospital. There were 19 transactions that did not involve an overlap MSA.  Of those with an overlap 

MSA (12 transactions), only 2 were in MSAs with 5 or fewer competitors at the time of the transaction. 

 

 

 

 

 

*This updated study was conducted by Margaret E. Guerin-Calvert, President and Senior Managing Director, Senior 

Consultant, Eliot Davila, and Consultants Russell Keathley and Benjamin Spulber. 
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Number of Transactions and Hospitals Involved in Them Per Year 

2007-June 2013 
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 From 2007 to 2012, there were 317 transactions,* with an additional 31 transactions 

in the first half of 2013, for a total of 348 transactions involving 607 acquired hospitals 

 The average number of acquired hospitals per transaction was between 1 and 2  

*One additional transaction is included for 2012 in this update. 

Note: Reported transactions exclude acquisitions by private equity firms or physician 

groups, vertical transactions, abandoned transactions and other non-hospital-to-hospital 

transactions. Pending transactions are included. 

Acquired Hospitals

Year

Number of 

Transactions

Total 

Hospitals

Average Number of Hospitals 

Per Transaction

Total 348 607 1.7

2007 45 111 2.5

2008 46 52 1.1

2009 36 61 1.7

2010 49 90 1.8

2011 69 107 1.6

2012 72 131 1.8

2013 31 55 1.8
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Frequency of Transactions by Number of Acquired Hospitals 

2007-June 2013 
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 The majority of transactions between 2007 and 2013 involved a single acquired hospital 
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Proportion of All Transactions with an Overlap in One or More 

MSA*; 2007-June 2013 
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*Note: The term ‘MSA’  denotes either a metro- or a micropolitan statistical area 

 An MSA overlap occurs when both parties in a transaction operate a hospital in the same 

MSA 

 The proportion of transactions that resulted in at least 1 MSA overlap fell from 

approximately 60% in 2007 and 2008 to less than 40% in both 2012 and the first half of 

2013 
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Percentage of MSA* Overlaps Occurring in MSAs with More than 4 

Competitors (176 MSA Overlaps in 166 Transactions); 2007-June 2013 

 More than 91% of the overlaps were in MSAs with more than 4 competitors 
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*Note: The term ‘MSA’  denotes either a metro- or a micropolitan statistical area 
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 Almost 90% of the overlaps were in MSAs with more than 5 competitors 
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*Note: The term ‘MSA’  denotes either a metro- or a micropolitan statistical area 
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Overlap MSAs* with 5 or Fewer Competitors (22 MSAs):  

MSA Population and Count of Overlaps; 2007-June 2013 

 22 MSA overlaps occurred in MSAs with 5 or fewer competitors 

 17 of these 22 MSAs had populations of less than 200,000 
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*Note: The term ‘MSA’  denotes either a metro- or a micropolitan statistical area 

7

10

0

3

2

0

2

4

6

8

10

12

<100,000 100,000-200,000 200,000-300,000 300,000-400,000 400,000+

Average population for 22 overlaps in MSAs 

with 5 or fewer competitors is 182,231 



Center for Healthcare Economics and Policy 

Distribution of Acquired Hospital Size in the 22 Overlap MSAs;* 

2007-June 2013 
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*Note: The term ‘MSA’  denotes either a metro- or a micropolitan statistical area 
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Distribution of 22 MSA Overlaps by State and Year 
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State Year Acquired Hospital bed Size

California 2013 354

Georgia 2011 41

Louisiana 2008 171

Michigan 2007 181

2008 99

2010 34

Minnesota 2011 85

2012 134

New Mexico 2011 12

New York 2009 199

North Carolina 2008 25

2013 381

Ohio 2010 25

Oklahoma 2012 45

Pennsylvania 2007 200

South Carolina 2007 41

Tennessee 2012 118

Texas 2007 50

2009 120

Virginia 2008 135

West Virginia 2010 194

Wisconsin 2011 25


